
“ Business leaders must be proactive in finding information and in making critical decisions where there  
may be incomplete or conflicting information, to ensure the safety of their staff. “

In June 2024, Janellis hosted the Sydney CBD Emergency 
Management Forum with partners Dexus and the Property 
Council of Australia to discuss the Sydney CBD Safety 
Sub-Plan and the role of business leaders in being prepared 
for an emergency that would require a ‘significant and 
coordinated response’.

The forum included a panel from NSW Police, NSW Ambulance, 
NSW Police Media, Fire and Rescue NSW, Transport for NSW, 
City of Sydney and Dexus. Participating organisations included 
Alinta, ASX, Ausgrid, Australia Post, Charter Hall, Colonial First  
State, Commonwealth Bank, IAG, JLL, Macquarie, nbn Australia, 
NSW Telco Authority, QBE, Stockland, Sydney Water, Telstra, 
University of Sydney, Ventia and Westpac.

The session involved a desktop scenario discussion on an  
event that would require a ‘significant and coordinated 
response’ and included; 

 �How Emergency Services will respond and the Concept of 
Operations

 Communications to businesses during an emergency

 Response strategies including ‘Shelter-In-Place’ and ‘Lockdown’

 �CBD Assembly areas (as distinct from building/facility assembly areas)

 Transport arrangements and considerations 

 Steps organisations can take to prepare for a CBD-wide emergency. 

“�Businesses leaders should be prepared to make decisions  
regarding the safety of their staff and to choose one of the four 
response strategies as detailed in the sub-plan. It may be safer to 
‘stay at work’ or ‘shelter in place’ than to evacuate.” Sydney City 
Police Area Command, Emergency Management Officer - NSW Police

“�Business leaders may not receive formal police directives or 
communications from emergency services for up to one (1) hour 
following a wide-spread emergency in the Sydney CBD as emergency 
teams respond and intelligence is gathered.  Leaders need to actively 
seek information from formal emergency services media channels 
such as Twitter/X and official websites and be prepared to make 
decisions with incomplete information during an emergency.”  
Public Information Functional Area Coordinator (PIFAC) - NSW Police Media

“�The working assumption from emergency services (as detailed in 
the plan) is that business leaders are best placed to made decisions 
that take care of their people in a wide-spread emergency.  Business 
leaders need to understand the key elements of the Sydney CBD 
Safety Sub Plan and their role within the plan.”  Director Security 
Crisis and Emergency Management Operations - Transpoft for NSW

“��The expectation is that organisations have well-defined and 
practiced emergency management arrangements that include 
an understanding of the Sydney CBD Safety Sub-Plan, response 
strategies, the nearest CBD assembly areas,and that there are 
considerations for people with disability in an emergency”.  
Manager Security and Emergency Management - City of Sydney
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10 STEPS FOR BUSINESS LEADERS  

Beyond the AS3745 requirements for Building Managers and 
Business Owners, business leaders should ensure key elements 
of the Sydney CBD Safety sub-plan are integrated into their 
emergency, incident and crisis management capability.

The key steps business leaders can take to prepare for a 
Sydney CBD emergency are:

1. �Understand the key elements of the Sydney CBD Safety 
Plan including: the role of Emergency Services and building 
management; the concept of operations; response 
strategies and assembly areas.

2. �Have an integrated response framework and capability to respond 
to a range of potential threats. For large organisations this may 
require an emergency, incident and crisis management team.

3. �Ensure there is a notification and escalation process between building 
management and your emergency, incident and crisis team(s).

4. �Be able to source and monitor information from official Emergency 
Services news channels such as Twitter/X, mainstream media, 
social media and other formal and informal channels and from 
emergency services in the area, to build to build a Common 
Operating Picture (COP) of the situation.

5. �Ensure all staff understand the four (4) Response Strategies 
that may be used by Emergency Services and the activities 
associated with each response strategy:

I. ‘Evacuate to Nominated Location’

II. ‘Shelter-in-Place / Find Shelter’

III. ‘Stay at Work / Delay Your Journey’

IV. ‘Business as Usual’

6. �Utilise a decision-making process to make critical decisions 
regarding the best response strategy for your organisation, 
in the absence of directives from Emergency Services 

7. �Have a process to rapidly communicate directives given or 
decisions reached to key staff and other stakeholders as required. 
Consider the potential loss of mobile telecommunications.

8. �Ensure all staff are aware of both the evacuation areas and the 
closest assembly area that you may be directed to by Emergency 
Services.

9. �Ensure all staff have personal emergency plans including transport 
arrangements. Ensure there are special provisions for vulnerable 
people including children under the age of five (5).

10. �Build, test and maintain capability, using scenario-based activities 
to build awareness and confidence.

Businesses should also be monitoring emerging threats, 
understanding dependencies on critical third-party providers,  
and maintaining business continuity and disaster recovery plans.

Emergency Services X/Twitter Accounts 
@nswpolice @nswambulance; @frnsw 
@livetrafficsydney; @nswses

Emergency services websites 
www.police.nsw.gov.au 
www.ambulance.nsw.gov.au 
www.fire.nsw.gov.au 
www.ses.nsw.gov.au 

About the Sub-Plan
In August 2005 the NSW Premier launched the Sydney CBD 
Emergency Sub Plan which detailed the special control and 
coordination arrangements for an emergency which may involve 
evacuation of all or part of the Sydney CBD.   In the event of such 
an emergency, a ‘significant and coordinated response’ will require 
businesses, government and the broader community working 
together to ensure community safety.

The plan was reviewed in 2015 and 2023 and is now called the 
Sydney CBD Safety Sub-Plan. 

For more information visit Sydney CBD safety sub plan

About Janellis
Janellis have been operating since 1999 in working with leading 
organisations and Government Agencies to execute strategy and 
build resilience.

In 2006 the NSW SEMC worked in collaboration with Janellis 
Australia to engage the business community in the development 
and implement of the Guidelines for Business to ensure that 
businesses are aware of how the Police, other Emergency Services 
and local authorities will respond to an emerg ency. 

In 2015 Janellis launched www.cbdresponse.com.au, a resource 
to help organisations prepare for a CBD-wide emergency.

View the Sydney CBD safety sub plan and visit  
www.cbdresponse.com.au for more details on the plan.


